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Foreword

The end of the decade found me
thinking that for this past ten years, I
had produced Intel Israel’s Israel
local CSR Report from a deep belief
that localized reporting was the
responsible thing to do.

As a large employer in Israel, Intel’s
high standards of CSR and corporate
behavior are held up to scrutiny.
There is an expectation that we will
align with leading practice in CSR,
just as we do in other areas of the
business. To be honest, referring
local stakeholders to Intel’s global
CSR Report did not do much to
support our local relationships or
address the questions of local
stakeholders. We needed to report
locally in a relevant and authentic
way. So, that’s what I started out to
do, and over the past 10 years, I have
learned many things about how to
deliver a such a report and use it as
an effective tool for local stakeholder
engagement and for reinforcing our
positive local reputation.

Our Intel Israel CSR Report is a
source of pride for me, and, by
sharing this guide, I hope to inspire
and assist other Intel operations to
report locally as well, and also realize
the rewards that come with local
reporting.

Over the years, as I have met with
colleagues around the world, I have
been asked about the process for
producing a local report. If there is
anything I’ve learned in my years of
working in CSR at Intel, it’s that one
size almost never fits all. Whether it’s
the programs run in different
countries and regions, or how
corporate responsibility performance
is explained, it has to be appropriate
for the target audience. Local
programs have to be relevant to local
constituencies. Local reports have to
tell the story not just in the local
language, but in ways that are
relevant to local populations –
highlighting the impact of global and
CSR efforts at a local level.

At the ten-year mark, I felt it would
be a great opportunity to summarize
my insights and create an informal
guide that I hope will be useful to my
colleagues around the world. We all
share the same objective – to
advance CSR in Intel so that Intel can
help create a better world for us all.

Thank you for your interest.

I’ll be thrilled to receive your feedback and questions. 

Revital Bitan
Intel Israel CSR manger 
Revital.bitan@intel.com

mailto:Revital.bitan@intel.com
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The Value of Local Reporting

› Provides relevant content for local
stakeholders – the global Intel
organization is not their frame of
reference. Local stakeholders, while
they value the large, responsible
corporation that guides the local
organization they interact with,
what’s meaningful for them is how
Intel is affecting their lives at the
local level.

› Provides a basis for stakeholder
engagement – as we all know,
dialogue with our stakeholders helps
us learn, anticipate and safeguard
against risk, and realize
opportunities that come with
stakeholder insight. A local report
provides the basis for meaningful
dialogue, helping us understand
their concerns and expectations and
informing our local decision-making.

› A source of pride for our local
employees – while Intel Israel
employees are proud to belong to a
leading global corporation, their day-
to-day is at the local level. They can
relate to and share a local report
with their families and friends, and
take pride in their contribution,
which is reflected in our
communities.

› A local management reference and
tool for improvement – tracking CSR
data and local CSR targets in a public
way through a CSR Report becomes
a compelling tool for management to
ensure resources are appropriately
allocated and actions planned to
deliver against CSR objectives.
Framing these within the local
context ensures relevance, while
public disclosure ensures
accountability.

› Building trust – local reporting helps
build trust with local communities,
municipalities, NGOs and regulators.
We rely on these strong
relationships to advance our
business - receive tax benefits and
grants to expand our operations,
embark upon joint projects with local
municipalities, collaborate with local
NGOs on environmental or social
projects. Reporting helps create a
foundation of trust that pays off to
help build a better business. Further,
local reporting helps enhance trust
in Intel as a global brand and
company.

›

›

›

In the case of Intel Israel, and other local Intel operations, a
local CSR Report serves the following purposes:
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A Quick Overview

› Producing a local report does not
mean forgetting our global parent
company; on the contrary, the best
way to maximize the benefit for Intel
globally and for our local
organization is to find a way to get
the best of both worlds. Therefore, In
Israel, we usually try to retain the
“look and feel” and brand language
of the global report, and pick up
some of the key themes, while
introducing specific local content in
each section.

› The selection of content very much
depends on the activities in the
country and the target audience.
Unlike Intel globally, whose report
aims to reach, among others,
investors and investment analysts as
a key audience, our local report is
more for our colleagues, our
communities and our local partners
and decision makers. Therefore, we
select what we know is important to
us and to them, within a broad Intel
global CSR framework. We do not
apply any external reporting
standards, such as the Global
Reporting Initiative, always
referencing the Intel global reporting
for those structured disclosures,
which makes our local report simpler
to create and complete.

› We make sure to involve local
Subject Matter Experts (SMEs), or
content-owners, in the preparation
of the local report, giving them voice
to present their key achievements in
CSR throughout the year.

› No CSR Report can be complete
without data. Over the years, we have
established a set of focused CSR
local metrics that we report each
year, so that we can be consistent in
our communications and track
progress. This year, with our 2019
report (published in mid-2020), we
established local 10-year targets as

well, on the back of Intel’s new RISE
goals, and that enhances our
commitment and relevance of the
local report. We link our local targets
to the UN Sustainable Development
Goals that Intel supports globally.

› We always publish our local report a
few weeks after Intel’s global
publication. This is so that we can
pick up key design elements and any
relevant pieces of content as we
prepare our own report. Most years,
we are able to get a “sneak preview”
of the global publication, so that we
can make sure our preparations are
aligned.

› Finally, we always find a worthy stage
– event or industry gathering – to
launch our local report and have our
leaders speak about its relevance.
Sustainability reporting is not
newsworthy for mainstream press,
so part of the job of producing the
report also means ensuring people
know it’s there and are encouraged
to read it.
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Ten Top Tips

The end of the decade found me
thinking that for this past ten years,
I had produced Intel Israel’s Israel
local CSR Report from a deep belief
that localized reporting was the
responsible thing to do.

As a large employer in Israel, Intel’s
high standards of CSR and
corporate behavior are held up to
scrutiny. There is an expectation
that we will align with leading
practice in CSR, just as we do in
other areas of the business. To be
honest, referring local stakeholders
to Intel’s global CSR Report did not

do much to support our local
relationships or address the
questions of local stakeholders. We
needed to report locally in a
relevant and authentic way.

So, that’s what I started out to do,
and over the past 10 years, I have
learned many things about how to
deliver a such a report and use it as
an effective tool for local
stakeholder engagement and for
reinforcing our positive local
reputation.

Our Intel Israel CSR Report is a
source of pride for me, and, by
sharing this guide, I hope to inspire
and assist other Intel operations to
report locally as well, and also
realize the rewards that come with
local reporting.

DECIDE ON THE RIGHT THEME FOR THE REPORT

“Glocal” has become a popular term
to describe a global approach with
local application, merging the two
dimensions into a single seamless
concept. This is of course very apt for
our reporting process. Intel Israel,
alongside other local subsidiaries, is
part of Intel Corporation, so, while the
focus is local, we cannot and would
not wish to divorce ourselves from our
rich global heritage and leadership.
We are proud to be part of the bigger
Intel and we try to reflect that in our
Report, referencing global strategies

and advances while providing detail of
local application and achievement.
The fact that Intel invests in delivering
a comprehensive and detailed global
CSR Report gives us both legitimacy
and the freedom to select the kind of
content that is right for our local
operations – including collaboration
and partnerships with local
government agencies, municipalities
and NGOs. With this glocal mix, we
deliver a report based on the best of
both worlds.

1TIP

2TIP
GET GLOCAL
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“Reporting is never a one-man show!
This is absolutely true of Intel’s global
reporting, and it’s no less true of local
reporting efforts. To create a report,
even a short, focused document,
requires the input and collaboration of
many different SMEs and teams
throughout the organization. Many
colleagues are actively involved,
particularly in the early, information-
gathering stages, and the whole
process demands a significant,
coordinated effort. My approach is to
establish a small task force of
supportive SMEs who can provide or
be responsible for gathering the
relevant information and data.
Typically, the task force includes SMEs
representing the following
functions/topics:

• EHS (including environmental and 
safety data and achievements)

• Human Resources (including 
Diversity and Inclusion)

• Procurement (including supplier 
management and supplier diversity)

• Supply Chain (including 
manufacturing impacts and 
activities)

• Technology / R&D (including 
innovation)

• Community leaders

Ten Top Tips

The Some years ago, we used to
translate the welcome letter of
Intel’s global CEO as the opening
message for our local report. We felt
it was important for us to connect
with the global themes and
messaging of the global leadership.
Later, we realized that it’s really the
local leadership that local users of
our Report want to hear from.
Therefore, we now include a local
letter, from the Managing Director
of Intel Israel. This letter, while

focusing on local content and
representing a local voice, also
brings out some of the global
themes of our parent company. We
feel this is important, not only for
external users of the Report, but
also for our own colleagues and
teams, who derive inspiration from
our local leadership.

LEADERSHIP ENGAGEMENT3TIP

4TIP
MAKE IT A TEAM EFFORT
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Local images from Intel 
Israel’s 2019-2020 CSR Report

5TIP

Images in CSR Reports help bring the
content to life and make it real for
those reading the Report, not to
mention for our employees and local
partners for whom it is somewhat of
an honor to appear in Intel Israel’s
CSR Report. We believe in using
images from our own operations, of
our own people, rather than generic
images from photo-banks, or from
Intel Corporation global photo
libraries. It’s very easy to tell if images
are not authentic. The use of images
that local stakeholders cannot relate
to has a negative effect on the
credibility of any Report, including
our own.

It’s therefore important to collect
relevant images throughout the year
and not just at the time the report is
being designed. All too often, you get
to the end of the year and scramble
around to find images that fit. If you
are producing a local Report, set up a
rolling system for logging
information and images that will be
useful for the Report content and
design, rather than waiting till the day
you need them. The work on your
next report starts the day after
publication day of your current
Report.

EMPLOYEES ARE AT THE FRONT

© 2020 Intel Corporation
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Ten Top Tips

SPEAK THE RIGHT LANGUAGE6TIP

7TIP
COMMIT TO CLARIFY

Well, this might sound obvious, but
not everybody has English as a
mother tongue, even though English
is the universal language of
business. In writing your local
report, your objective is to reach
your stakeholders where they are,
and in ways that make the Report

accessible to them. In Israel,
therefore, our local Report is always
written local language of our
primary local stakeholders.
Preparing your Report in the local
language is a sign of consideration
and respect for local users of the
Report.

It’s very important, when writing at
the local level, to ensure it’s clear that
it’s local. For the reader, it can be
quite confusing when we might want
to reference the global achievements
or other information of Intel at the
global level, versus Intel locally.
Therefore, over the years, I have
realized that we must differentiate

very clearly between Intel Corporation
and Intel Israel.
It can be a little burdensome, but this
level of clarity will ensure your local
stakeholders can relate to the
information in the report in the
correct way – and, that you are not
inadvertently misrepresenting any
local achievements.

Developing graphics takes time and
budget, so, although we have
fabulous, creative graphic designers
here in Israel, we do not expect
them to reinvent the wheel – in fact,
we specifically want them not to do
that. We usually receive a file from
Intel Corporate that is easy to use
and customize for our purposes,

leaving our local report designers
just enough opportunity to be
creative while ensuring same look
and feel of the Intel Corporate
Report. Specifically, we always use
the same cover image. In some
cases, it makes sense for glocal to
be more global😊.

DON’T REINVENT THE WHEEL ON DESIGN8TIP
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Ten Top Tips

Typically, CSR Reports are
published several months after the
end of the reporting year. In our
case, producing a local Report
means for waiting for Intel
Corporation’s global report to be
published, as the global report
informs our local efforts, and this
generally delays our publication by
at least a month (locally, we usually
publish in late May or June). In the
past, we related to the report as
covering a single year of operation.
However, from time to time, things
happen in the first half of the year
that are important to communicate

earlier rather than later. In 2020, for
example, It would be inconceivable
not to reference COVID-19 as part
of the report that covers calendar
year 2019, even though the impacts
of COVID-19 and activities relating
to the pandemic occurred in 2020. A
few years back, we took the decision
to use a two-year span in the title of
our Report. So, the Intel Israel 2018
Report became the 2018-2019
Report, the latest one is 2019-2020.
We apply a calendar year for data
disclosure and a flexible 2019 –
early 2020 approach for non-
quantitative content.

TIMING IS EVERYTHING

Intel has always worked on the
premise that CSR communication
without substance – real action and
achievements supported by data – is
false PR. But truthful, authentic and
balanced CSR communications
demonstrate our commitment and
strengthen the credibility of our brand
and company. Good CSR
communication also sets a standard
for others to follow, showing that
transparency is possible and
important to stakeholders. Corporate
responsibility coupled with clear
communications is a winning formula.
However, the publication of a CSR
Report no longer catches the
attention of mainstream media, which
typically are interested in more
sensationalist items, rather than
companies’ ongoing positive actions.

So, if we want people to notice our
report and to be encouraged to read
and use it, we must find the right
platform to generate awareness.
Usually, I link the publication of the
report with an event in the local
market, or we host an event that
serves a broader purpose. For
example, this year, we announced our
2019-2020 CSR Report at an online
conference organized by Globes,
Israel’s leading financial and business
newspaper. We created a video and
other media items around the report
launch.
In tandem, it’s vital to communicate
the report internally, to managers and
employees, and encourage them to
share it with their contacts.

9TIP

10TIP
LAST BUT NOT LEAST: TELL THE STORY INSIDE AND OUTSIDE
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Closing Remarks 

A report is more than a report. It’s an
entire project, with a process that
lasts several months, and a superb
example of teamwork, collaboration
and positive spirit. In our CSR Report,
we try to reflect this by including
information from our entire
organization, and by sharing the
report widely within the organization
once it’s published. Reporting is an
empowering process, inviting people

to reflect on the positive work that is
going on at Intel and providing a
unique opportunity every year to
share this with all those we touch in
and through our work.

I hope these tips are useful to local
subsidiaries who decide to embark
upon the reporting journey. I am
more than happy to assist.

Good Luck!

Revital


